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Part 1: Things To Do Before an Outage 

 Install RMS Express 

 Enter your user information 

 Download and select Message Pickup Stations (MPS) 

 Download an updated list of RMS 

 Practice using RMS Express so you are confident you can 
send and receive radio-only messages before an incident 
occurs. 

 Regularly update Winlink and Widows software and the 
RMS channel list. 
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   Installing RMS Express 

 If you haven’t installed RMS Express, use this link to 
download a zip file with the installer: 
ftp://autoupdate.winlink.org/User%20Programs/ 

 Also install the Itshfbc propagation prediction program. 
Install both programs in their default folders. 

 Here is a link to a white paper that gives detailed 
instructions for installing RMS Express and getting set up 
to use Winmor: 
http://www.dtreg.com/Getting_Started_with_Winlink_and_WINMOR.pdf 

 Once RMS Express has been installed, enter your callsign, 
grid square and the service code appropriate for the type of 
use.  Practice using RMS Express before an incident. 
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Selecting Message Pickup Stations 
 During radio-only (no Internet) operation, messages sent to 

you will be stored in databases on the RMSs you select as your 
Message Pickup Stations (MPS). 

 Each person can select up to 3 MPS, but to reduce network 
traffic, it is recommended that only 2 MPS be used. 

 A duplicate copy of each message is delivered to each MPS, 
and you can pick up your messages from either MPS. 

 Once a message has been downloaded from one MPS, RMS 
Express will not download the same message from another 
MPS. 

 You can register MPS with RMS Express using an Internet 
connection or a radio message. 
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  Selecting MPS in RMS Express 
Click “Files” on menu bar and select “Hybrid Network 
Parameters”. 
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    Updating the MPS List and Selecting MPS 
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Select first MPS 

Select second MPS 

Register MPS via 
Internet 

Download list of 
available MPS via 

Internet 

Display list of 
available MPS 

Queue radio 
message to register 

MPS 



Part 2: Sending Radio-Only Messages 

 Compose one or more messages to send 

 Open a “Radio-only” Pactor or Winmor sending session 

 Select the hybrid RMS 

 Start sending 
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Select Pactor or 
Winmor Radio-only 

session on main screen 



Open a Pactor or Winmor Sending Session and 
Click the Button to Select Channels 
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Select RMS 
channel 



Select a Hybrid RMS Channel 
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Make sure list 
of radio-only 

RMS is 
selected 

Double click 
the channel 
you want to 

select 

Update channels by 
Internet or radio 



Start Sending the Messages 
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Click Start to begin 
sending 



“Ping” Messages for Network Testing 
 A “ping” message can be sent via radio-only 

transmission to an RMS to test the radio path. 

 Ping is addressed to the callsign of the RMS. 

 Subject is “/ping/” 

 Echo reply provides information and path trace. 



Be a Responsible Operator 
 Because radio-only messages have to be forwarded via 

HF to their destination MPS, much less bandwidth is 
available than when sending a standard Winlink 
message to a CMS via an Internet connection.  Don’t 
waste bandwidth sending unnecessary radio-only 
messages. 

 Since a copy of each message is sent to each MPS you 
select, please select only 2 MPS unless you are an agency 
representative. 

 If an incident is in progress, minimize use of radio-only 
messages to allow priority messages to be passed. 
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Summary and Conclusion 
 The Winlink Hybrid Network provides a much-needed 

national contingency e-mail system for Internet outages. 

 RMSs pass traffic by radio forwarding from RMS to RMS. 

 Satisfies the DoDI requirement for radio-only operation. 

 By using intermediate, relay RMS, the system is capable 
of covering CONUS, Hawaii, Europe and beyond. 

 Provides 100% accurate transmission of messages & files. 

 Reliability provided by routing around unavailable RMS 
and allowing multiple Message Pickup Stations. 

 Currently in full operation. 
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